CHURCH COMMUNICATION NETWORK
CHILDREN’S MINISTRY: WHAT MATTERS MOST

Children@ Ministry:
What M atters M og

Building Transformational Partnerships
with Volunteers and Parents

Featuring
David Staal

Director, Promiseland, Willow Creek Community Church
Author, Making Your Children’s Ministry
the Best Hour of Every Kid’s Week

Visit CCN on the web at www.ccen.tv



CCN Children’s Ministry: Volunteer Team/Parents Page 2

Building a Great Volunteer Team

The decision to volunteer takes place one person at atime

1. Most people in your church and mine who won’t volunteer in your ministry are that way
because they feel like

They don’t feel they’ve been personally asked

2. The most important number to keep in mind as you build a volunteer team is the number

Effective recruiting

3. The most effective recruiting is - that takes place over and over

All people in a ministry should consider themselves active participants in recruiting
First, train them...
4. Recruiting at its best

$1 buys a and 1 conversation that includes

- 1 reason why you love

- 1 reason why you love in the ministry

- Then issue a 1-time
- Finally, ask 1 question
Effectiveretention

5. God does some incredible life change when you express

for volunteers
This can be as simple as noticing one specific thing the volunteer has done
Your appreciation serves as an invitation to continue to volunteer

Don’t forget the power of the word “Thanks!”

Break (15 minutes)
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Building Relationships with Parents

The heart of building relationships: Good communication

1. The Family Plan

The common ground shared by the ministry and moms and dads—the child

2. Signal clarity

Quality communication is key

Parents haveto want to bring kidsto your ministry

3. Variety of functions and features
Provide useful, timely information about your program so parents feel informed

Specific ideas

Invitation from kids to parents: Bring Your Parents to Promiseland Weekend

Salvation Weekend
Brochures with schedules and topics—and reasons to bring kids
Welcome Kkits

Offering resour ces

4. New plans that match my calling habits

Be ready to recommend helpful resources

5. Annoyed by constantly up-selling me new features
Don’t mix recruiting pieces and communication pieces

Common ground

6. The most important aspect: the ability to have a two-way conversation

Share what’s happened with parents

Ask parents key questions

Visit CCN on the web at www.ccen.tv
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Resour ces
“Today’s Children’s Ministry Leading Your Child to Jesus
www. todayschildrensministry.com by David Staal
will k.
Leading Kids to Jesus “iww W owcre’e Ot
by David Staal OR omiselandO
www.willowcreek.org www.PromiselandOnline.com
Contact |nformation
David Staal Kerri Mahla
Willow Creek Assodation Willow Creek Community Church
PO Box 3118 67 E. Algonquin

Barrington, IL 60011
Phone: 800-570-9812

Web: www.PromiselandOnline.com

Barrington, IL 60010
Phone: 847-765-5000
Email: kmahla@willowcreek.org
Web: www.PromiselandOnline.com
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