Engaging in Healthy Conflicts in Groups

Dr. Henry Cloud Bill Donahue

If you have a healthy and open small group, conflict is bound to occur.

So, how do you deal with conflict in your small group in a way that deepens
understanding and promotes trust?

Bill Donahue and Dr. HenrY Cloud continue the Groups That Grow series by help-
ing pastors and volunteer leaders learn how to handle the inevitable conflict that
will occur in their groups:

Identify the root causes of group conflict )

Clarify the biblical ground rules for having a good fight

Understand the role of the group leader in conflict o
Discover the difference between conflict resolution and reconciliation

Learn how to create an atmosphere of reconciliation in small groups — and the
church at large!

Who Should Attend: Senior Pastors, Small Groups Pastors,

Discipleship Pastors, Small Group Leaders Q?ﬂ-
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