Group Success: Evaluating Progress
and Embracing Change
Part of the "Groups That Grow" Small Group Leadership Training Series
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“"How much?” and “"How many?” are not very good questions when evaluating
your success as a small group leader.

So, how do you know when your leadership style is "working" or if your group is making
progress? How can you take the pulse of the group, yet preserve harmony and unity?

It's evident that what’s working now may now need retooling later. Effective leadership
requires both discernment and flexibility!

This month, small group leaders will discover some very practical methods for evaluating
the overall helpfulness of their leadership, as well as that of their group gatherings.

You'll receive step by step solutions to help you:
e Assess the quality of your leadership.
e Evaluate group dynamics.
e Appraise the group experience.
e Make necessary changes.

Give your teams two essential keys to their success: Evaluating Progress and
Embracing Change!

Who Should Attend:
e Senior Pastors %
e Small Group Pastors

e Discipleship Pastors [grou pS that grow)
e Small Group Leaders

Bill Donahue is the executive director of Small Group Ministries for the Willow Creek
Association and author of Leading Life-Changing Small Groups, and with Russ Robinson,
the coauthor of The 7 Deadly Sins of Small Group Ministry and more.
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