Crisis Management:
What to Do When Bad Stuff Happens

Part of the "Groups That Grow" Small Group Leadership Training Series

Bill Donahue
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When one suffers - all suffer.
This is especially true of small groups who are living out their faith and their life in community.

Though everyone has good intentions, many times neither the group nor their leader is
equipped to respond in helpful or healing ways. Other times, the group can lose its identity
in the process.

This month, small group leaders will learn the essential skills for supporting individuals in
crisis while continuing to lead their group forward.

You'll find useful answers to tough challenges:

e What are helpful vs. unhelpful responses?
e How can a leader provide direction?
e What kind of boundaries are needed?

Equip your group to become a place of God's strength, healing and love.

Who Should Attend:
e Senior Pastors
e Small Group Pastors

e Discipleship Pastors
e Small Group Leaders (QFOUIOS that grOW]

Bill Donahue is the executive director of Small Group Ministries for the Willow Creek
Association and author of Leading Life-Changing Small Groups, and with Russ Robinson,
the coauthor of The 7 Deadly Sins of Small Group Ministry and more.
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