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I. Introduction and overview  
 

Goal: For leaders of infants-5
th

 graders to practice effective group management throughout your 

whole time together  

 

 

II. ___________________________ sets the tone and expectations 
 

A.  Think about what you are asking your kids to do all the way through the hour 

 

Choices 

 

Break time 

 

B. Balance how many _______________________ kids have 

 

- Consider the size of your room, ceiling height, and number of kids 

 

 

- Strategically place activities throughout the room 

 

 

- Not enough activities leads to ____________________ and finding other things to do 

 

 

- Be ___________________________________ 

 

 

- Use new and popular activities (with some boundaries) 

 

Choose wisely 

 

 

- Consider different interests of different kids 
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Exercise:  Map out your room 
 

ROOM MAP 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Dr aw: 
 
-Door s  

Ent r y and 
ex it  

-Tables 
-Teach area 
-Bat hr ooms 
-Act ivit ies 
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III. Curriculum time  
 

A.  Know the lesson ___________________________________ 

 

1.  How?  

 

2.  Outcome  

 

 

B. Set _____________________________________ 

 

- Kids respond to boundaries  

 

 

- Consistent language and expectations made throughout the room 

 

 

- Affirm ________________________________________ 

 

 

- Repeat every week 

 

 

- Team effort  

 

 

C.  Knowing and responding to your kids allows you to be attentive to their needs so you can 

adjust your responses  

 
Exercise: Write down ways you can get to know ki ds 

 

 

 

 

D.  __________________________________________________ 

 

- Games: Simon Says, Countdown 10-1… buzz!, Freeze  

 

- Discreet:  Change of voice, hand on the back  

 

- Light change 

 

- Make the regular routines look a little bit ______________________ 
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Choose one area to act on immediately.   
What can you change to posi ti vely aff ect group management during any part of your 

children!s mi nistr y hour? 

 

 

 

 

 
Resources 

 

 

“Today’s Children’s Ministry” 

www.todayschildrensministry.com 

 

Leading Kids to Jesus 

by David Staal 

www.willowcreek.org  

 

Leading Your Child to Jesus 

by David Staal 

www.willowcreek.org  

 

 “Promiseland” 

www.PromiselandOnline.com  

 

 

  

Contact Information 
 

 

David Staal 

Willow Creek Association 

PO Box 3118 

Barrington, IL 60011 

Phone: 800-570-9812 

Web: www.PromiselandOnline.com 

 

Kerri Mahla 

Willow Creek Community Church 

67 E. Algonquin 

Barrington, IL 60010 

Phone: 847-765-5000 

Email: kmahla@willowcreek.org 

Web: www.PromiselandOnline.com 

 

 

Church Communication Network 

PO Box 1718 

Mt. View, CA 94042 

Phone: 800-321-6781 

Fax: 650-745-0660 

Email: ccninfo@ccnonline.net 

Web: www.ccn.tv 


