Leading from the Second Chair

Mike Bonem and Roger Patterson

VIA SATELLITE ON CCN

When both first and second chair leaders recognize the value of second chair
leadership, the whole organization thrives!

In the new CCN seminar, a panel of second chair experts will explore the special paradoxes and
opportunities of Leading from the Second Chair.

“First chair leaders will realize great benefits when they understand these paradoxes and release
their second chairs to truly lead,” says Mike Bonem, an expert in business strategy and a
“Second Chair Leader” at the West University Baptist Church.

Full-time and volunteer church leaders will discover that successful second chair leadership
embraces three paradoxes:

e Subordinate-leader: Second chair leaders rely on a healthy relationship with first chair
leaders.

e Deep-wide: Second chair roles are narrow and deep, yet include an organization-wide
perspective.

e Contentment-dreaming: Second chair leaders cultivate contentment as well as God-given
dreams.

Gain the positive attitudes, skills and strategies to become leaders who not only survive but
thrive in God’s service!

Who Should Attend: Pastors, Church Staff and Board Members, Ministry Leaders

Mike Bonem, is the president of Kingdom Transformation Partners, providing consulting and
forums for first and second chair leaders. Having received his MBA from Harvard Business
School, Mike currently serves as Executive Pastor, West University Baptist Church. He is the co-
author of Leading from the Second Chair, and Leading Congregational Change: A Practical Guide
for the Transformational Journey.

Roger Patterson is also a "Second Chair Leader” at West University Baptist Church. With Mike
Bonem, he is the co-author of Leading from the Second Chair as well as a frequent conference
speaker on matters related to serving effectively and faithfully on a church staff.

With Kim Miller, Creative Director, Ginghamsburg UMC, Tip City, OH., Dave Davis, Executive
Pastor, Riverpointe Church, Houston, TX., Warren Schuh, President, WS Associates and former
Executive Pastor, Calvary Community Church, Thousand Oaks, CA.
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