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I.  Part One:  Building a Team Culture 
 
 
 A.  Restoring the primacy of __________________. 

 
 
  - Healthy bodies rarely get sick, and if stressed, will get sick often. 
 
 
 
 B. Building a culture where people thrive 
 
 
 
 
 
 C.  How? _______________ that they are there. 
 
 
  1.  God is not so unfair as to not provide what you need. 
 
 
 

2.  See houses in the forest 
 
 
 
3.  Exodus 15:24-25 …“So the people grumbled at Moses, saying, ‘What shall we  
     drink?’ [25] Then he cried out to the Lord, and the Lord showed him a tree; and he  
     threw it into the waters, and the waters became sweet. There He made for them a  
     statute and regulation, and there He tested them.  
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 D.  Develop the Eyes of a _______________   ____________________ 
 
  1.  Japan 
 
 
  2.  In every heart is a dream but covered over by past mistakes 
 
 
 
  3.  Believe in them ____________________  __________ 
 
 
 
  4.  Stewarding ______________________________ (2 Cor. 13:10, 10:8).  
 
 
 
 E.  Maintain your __________________________ and unique assignment. 

 
 
  - Hammer out your own ___________________________ (Numbers 10:1-7) 
 

"Make yourself two trumpets of silver, of hammered work you shall make them;  
and you shall use them for summoning the congregation and for having the camps set 
out.” (v. 3) 

 

 
 
II.  PART TWO:  BIBLICAL PRINCIPLES OF TEAM BUILDING 
 
 
 A.  Building Fractal Teams 
 
 
 

B. Biblical model (one on four with relational factor built in)  (Exodus 18:19-21) 
 
"Now listen to me: I shall give you counsel, and God be with you. You be the people's 
representative before God, and you bring the disputes to God, then teach them the statutes and 
the laws, and make known to them the way in which they are to walk, and the work they are to 
do. Furthermore, you shall select out of all the people able men who fear God, men of truth, 
those who hate dishonest gain; and you shall place these over them, as leaders of thousands, of 
hundreds, of fifties and of tens.” 
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C.  Body… Metaphor of a living organism 
 
  1.  _________ vs __________ with pros and cons 
 
 
 
  2.  The organic skeleton is _______________________________ 
 
 
 
 
 D. Six step process in building fractal teams 
 
 
  1.  Draw a _____________________ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  2.  _______________  _____________ (aim, target, mission statement)  (Hab. 2:2) 
 
 
  3.  _____________  ________________________ 
 
 
  4.  ___________  _____________________  _______  ____________ 
 
 
  5.  ___________  ______________  _______  ________  ________ 
 
 
  6. ____________! 
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