CCN Participant Worksheet

OVERCOMING INTERNAL OBSTACLES OF LEADERSHIP
with Dr. Henry Cloud

INTRODUCTION - The Forgotten Essentials of Leadership:

Successful leaders:

1. at their craft
2. Are builders
3. Growin

SEGMENT 1 — What does the leadership essential of Character look like?

Definition:

Six Aspects of Character in a Mature Leader:

2. Is oriented toward

4. with problems

STOP AND THINK:
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SEGMENT 2 - Understanding the Obstacles to Mature Character.

1. Relational:

2. Aggressive:

3. Idealism:

4. Authority:

5.

STOP AND THINK:
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SEGMENT 3 — The Path of Character Growth

1. Plug-in

2. Template & Structure

3.  Face Your Obstacles

4. Inventory and Plan

5. Action Steps

6. Find a Coach

7. Feedback Loop

8. Deeper Stretch

9. Conclusion



